
Decatur County Leadership Schedule 
2025/2026 

*Schedule subject to change 

Cierra- 641-442-6511 
cfountain@dcdciowa.org 

September 11, 2025 October 9, 2025 November 6, 2025 December 11, 2025 
TOPIC: Teamwork 
MODERATOR: Cierra Fountain 
 
9:00 a.m- Leadership Class 
11:30 a.m- Lunch @ Graceland  
1:00 p.m- Tour of Graceland/ 
Meet Graceland's Leadership 
Team  
3:00 p.m- Gather @ “Home 
Base” 
3:30 p.m- Day Concludes 

TOPIC: Time Management 
MODERATOR: Kayla Clausen 
 
9:00 a.m- Leadership Class 
11:30 a.m- Lunch Break- Main 
Street Brick House 
12:30 p.m- Bob Bixby- Decatur 
County Historical Presentation 
1:30 p.m- Tour Museum 
3:00 p.m- Gather @ “Home Base” 
3:30 p.m- Day Concludes 
 

TOPIC: Coaching and Feedback 
MODERATOR: Chris Coffelt 
 
9:00 a.m- Leadership Class 
11:15 a.m- CD CTE Tour 
12:15 p.m- Lunch @ CD  
1:15 p.m- Depart for Lamoni  
1:45 p.m- Arrive @ Lamoni for CTE 
Tour 
3:00 p.m- Gather @ “Home Base” 
3:30 p.m- Day Concludes 
 

TOPIC: Workplace Culture and 
Communication 
MODERATOR: Susan Elliott 
 
9:00 a.m- Leadership Class 
11:30 a.m- Lamoni City Hall and 
Facilities Tour 
12:30- Lunch at Freedom Racing 
and Talk with Tad Whittom 
1:30 p.m- Freedom Racing Tour 
2:30- Tour of Airport Hangar  
3:30 p.m- Day Concludes 
 

January 8, 2026 February 12,  2026 March 12,  2026 OTHER IMPORTANT DATES 

TOPIC: Delegation/Motivating 
Others 
MODERATOR: Shannon Erb 
 
9:00 a.m- Leadership Class 
11:30 a.m- Lunch @ DCH 
12:30 p.m- Meet with DCH 
Leadership Team  
1:00 p.m- Tour DCH 
2:15 p.m- Tour of Infinity Health 
3:15 p.m- Gather @ “Home Base” 
3:30 p.m- Day Concludes 

TOPIC: Building Trust 
MODERATOR: Kyle Sheetz 
 
9:00 a.m- Leadership Class 
11:15 a.m- Leon City Hall and 
Facilities Tour 
12:45 p.m- Lunch @ Rey’s 
Steakhouse 
2:00 p.m- Tour of  Historic 
Downtown Leon Businesses 
3:15 p.m- Gather @ “Home Base” 
3:30 p.m- Day Concludes 

TOPIC: Conflict Resolution 
MODERATOR: Conner Christensen 
 
9:00 a.m- Leadership Class 
11:00 a.m- Lunch Break- Barn Yard 
12:00 p.m- Work on Implementation 
Plan 
2:30 p.m- Implementation Plan Share-
Out 
3:00 p.m- Complete Final Survey 
3:30 p.m- Day Concludes 
 

 
*BOTH ARE MANDATORY 
 
Leadership Class Welcome 
Reception- September 3 
 
Graduation in May- DCDC Gala  
(Date TBD) 

 
*All Morning Sessions (Home Base) will be held @ the Decatur County Extension Office in Leon! 


